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The speed with which modern business 
is transacted means that a disruption 
of only a few hours can have a 
catastrophic impact on the profitability 
and reputation of the organisation.  

Putting in place a business continuity 
plan will help you to avoid financial 
losses, meet legal requirements, 
protect the safety of assets including 
employees, and mitigate negative 
publicity, just to name a few.

Why you need this program?

The main focus of this program is to 

provide you with a clear outline of a 

business continuity framework tailored 

to your organisation.

The framework can then be used to 

provide other team members greater 

awareness of the methodology and 

the contents of the plan.

Additionally, a partially populated 

BCP template will be provided so 

that you can continue to populate it 

in the future.

Program features

The program provides your business 

with the following:

•	 A day with an IBM consultant to 

explain the step by step process for 

creating a business continuity planning 

framework

•	 A review of any existing plans for 

viability and completeness and the 

provision of recommendations to 

address any gaps

•	 The provision of a customised BCP 

template for your on-going use.

After completion, we will facilitate 

a walkthrough of the draft BCP to 

identify any assumptions and gaps 

and to verify the appropriateness of 

the plan from a documentation  

point of view.

Highlights

	 A high-level methodology to 

develop your own Business 

Continuity Plan (BCP)

	 A customised Business 

Continuity (BC) template

	 Mentoring and guidance to 

complete the plan

Aware

Business Continuity Maturity Level:

Capable Mature


