IBM Business Gontinuity Consulting Services

How would you classify your business
continuity program?

Disaster Recovery
Plan Review

Business Continuity
Plan Development

Business Continuity >
Scoping Workshop

Test Planning >
Workshop

Disaster Recovery >
Capability Review

Depending on the

maturity level of your Awa re C a p a b | e M ature

business continuity

program we recommend

you consider the above Awareness of the critical Organisation has a Critical Success
offerings. success process with clear understanding of Process requirements
little or no action taken the requirements to be are understood,
to date to address it. successful within the critical = communicated and
Business Continuity/ success process, and measured throughout the
Disaster Recovery only has taken steps to begin organisation.
addressed within IT addressing requirements.

. . Integration between IT
environment (if at all).

Integration between IT and and business units tested
business units has been on consistent basis.

initiated.
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