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Test Planning Workshop

Highlights

m Insights into best practice
for preparing and executing
test plans

m Provision of test plan and test
report template

Business Continuity Maturity Level:

Aware Capable

Testing helps you confirm that your
Disaster Recovery Plan will be
connected and robust if you ever need
it. However, how you set up the test

is even more critical in ensuring that
the results are in line with expected
outcomes from the test.

Why you need this workshop?

The key objective of this one day
workshop is to brainstorm and discuss
particular issues surrounding testing

your organisation's DRP.

During the workshop discussion our
consultant will provide their subject
matter knowledge and experience in
writing test plans, to ensure you get a
tailored and well setup test plan.

After the workshop you will then be
able to use a test plan and a test
report for future tests.

Workshop features

The workshop provides your business

with the following:

*  Subject matter knowledge, experience
and thought leadership in writing test
plans, preparing for tests, facilitating
and managing tests

*  After the workshop you will be provided
with a test plan template and a test
report template that can be used for

Suture tests that your team conducts.
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