
© Copyright IBM Corporation 2007.  All Rights Reserved.

Innovation made easy.

Performance Mgmt –
 

How What and Why

Nick Lancuba
Cognos, an IBM Company

Manager, Performance Management Strategy

Field Operations APAC + Japan



2 © Copyright IBM Corporation 2007.  All Rights Reserved.

Innovation made easy.
Cognos Performance Management Framework

Presenter
Presentation Notes
Decision makers throughout the organization that contribute to these Performance Areas, need capabilities so they can find answers to three basic questions that drive performance.



They need to be able to measure and monitor their business and share current status. That allows them to find answers to the question, “How are we doing?”



They need to be able To dig down and determine why the situation is what it is, you need the capabilities of Reporting and Analyzing to make sense of what has happened.  That gives decision makers the ability to look at historic data and understand trends, to look at anomalies, to understand why?



Planning is the lynchpin between the two. Planning takes the understanding of what’s going on and sets a forward-looking view of the business, which you measure and monitor against actual performance.  Planning answers the question: What should we be doing?



These integrated capabilities allow you to find answers to the fundamental questions that drive performance.  These are the  questions that enable you to respond to changes happening in your business and make decisions that effectively drive your organization’s performance.  Every decision maker is thinking about finding answers to these questions everyday. It’s a fundamental cycle of thinking.  Not having the answers to any one of these questions leaves a gap.



HERE IS A TYPICAL EXAMPLE TO ILLUSTRATE THIS FLOW OF DECISION-MAKING:  Quarterly revenue results came in 20% down from last year…..what do you do about it?  A sales executive asked for some reports to tell her/him, “why did we miss our number?  Did one region fall down? Are there some common competitive losses?  Did the marketing campaign miss the mark?  She/He is basically working from the outside of the circle in towards the center……Once she/he is armed with the reports and analysis, she/he will typically try to adjust the plan going forward, and then she/he will want to monitor progress against that plan.  This is an iterative cycle that naturally flows from one question to the other. 
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Traditional BI Products –
 

point solutions

Reporting Analysis

Bursting
Scheduling

Alerting
 Automation

Scorecarding Ad-hoc
Query

Dashboarding
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Innovation made easy.Evolution of BI Suites

Bursting
Scheduling

Alerting

 
Automation

Dashboarding Ad-hoc
QueryScorecardingReporting    Analysis

•
 

Loosely integrated

•
 

Different architecture and platform

•
 

Different User Interfaces

•
 

Different Interfaces to source systems

•
 

Inconsistencies in Results, Admin, etc
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Evolution of CPM/BPM/EPM
 Corporate Performance Management

 

Business Performance Management

 

Enterprise Performance Management

Reporting    Event 
ManagementDashboarding Ad-hoc

Query Analysis Scorecarding

•
 

Add BI to Financial Applications

•
 

Some synergy, but different 
interfaces

• Only Finance benefits

Statutory Reporting & 
Consolidation

Planning, Budgeting & 
Forecasting

Financial Reporting
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Innovation made easy.Cognos Develops the BI Platform

Reporting    Event 
ManagementDashboarding Ad-hoc

Query Analysis Scorecarding

•
 

Single Portal

•
 

Common Metadata, 
Security, Integration 
Services, Query 
Engine, Automation, 
Process Management

•
 

Broadens User Reach

Financial 
Reporting & 

Consolidation

Planning, 
Budgeting & 
Forecasting
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Cognos Performance Management Platform

Reporting    Event 
ManagementDashboarding Ad-hoc

Query Analysis Scorecarding

Business Intelligence Platform

RDBMS DW

OLAP  Data
PowerPlay
SAP BW
ESSBASE
Microsoft AS 

Heterogeneous Flat Files

Performance Management Platform

SPM OPM HRPM …….FPM …….
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Introducing IBM Cognos Business Intelligence
Make more informed, faster, and more aligned 
decisions
−

 

Full range of BI capabilities
 

for all user communities to receive relevant information 
how, when and where it is needed

−

 

Open enterprise-class platform
 

to provide IT cost-effectively scale to meet growing 
user demands

−

 

Frameworks and proven practices
 

provide the expertise to ensure success on the 
journey to performance management

ReportingReporting AnalysisAnalysis DashboardsDashboards ScorecardingScorecarding

Why? How are 
we doing?

WebWeb OfficeOffice SearchSearchMobileMobile

Presenter
Presentation Notes
e.g. Lotus Notes example.
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“How Are We Doing?” Dashboards

−
 

Provides at-a-glance, high impact views 
of complex information

−
 

Helps quick focus on issues that need 
attention and action

−
 

Are highly visual and intuitive
−

 
Combines information across disparate 
sources 

Scorecarding
−

 
Provides instant measurement relative 
to targets and benchmarks

−
 

Aligns decisions and tactics with 
strategic initiatives

−
 

Supports scorecarding methodologies 
−

 
Ensures ownership and accountability

Presenter
Presentation Notes
Starting with the capabilities to answer the question “How are we doing?” - dashboards and scorecarding.



Dashboards provide highly visual at-a-glance views of information to ensure executives and business managers can quickly focus on the areas of performance that need attention and action.  They help monitor the business.  For example, are sales trending up or down, am I maintaining my margin?



Scorecarding provides comparison of performance against a benchmark, a threshold or a target the organization has set as an objective - and helps align their decisions and tactics to those strategic initiatives.  They help measure the business.  For example, are actuals exceeding forecast, is my margin within acceptable range of the target?



With dashboards and scorecarding, the business can gain a good understanding to answer the question “how are we doing?’
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Reporting is Reporting Right? 

Managed

Analytical

Production

Ad hoc

Transactional

Provides full breadth of report types

Delivers consistent information across all types of report output

Enables collaboration across users, communities and with IT

Provides access via email, portal, MS-Office, search and mobile devices etc.

Presenter
Presentation Notes
High Level Definition: Presentation of data assets as information in a form that is easily consumed by the intended audience leading to more informed decisions



Managed reports with little or no interaction where users simply consume pre-authored reports

Dashboard or compound-style of reports where information on several subjects is presented at the same time.

Analytical: Many organizations also need a solution that delivers predictable, consistent information that can be personalized by the user as required.

Production reports such as invoices and statements

Ad-hoc reports where the user has an immediate question or a need and is less interested in formatting than getting the answer
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Cognos 8 Analysis 

Top down exploration and analysis 
by key business drivers
−

 
Automatic intelligent time 
trending

Designed for large data volumes
−

 
OLAP or relational data sources

Powerful comparative analysis
−

 
Mixed grain analysis

−
 

Simple or compound filters
−

 
Nested top and bottom reports

−
 

Custom sets
Analysis / reporting lifecycle 
−

 
Collaboration and re-use

Makes exploration and 
discovery simple and accessible

Presenter
Presentation Notes
Taking a look at analysis, analysis is all about uncovering trends and exploring root causes.  Bus

“slice and dice” the information, for example viewing sales by product, by month, by customer, by location etc. to understand sales patterns from different perspectives – different dimensions if you will.  

And also drilling into detail, from total product to brand, to segment, to SKU to understand the contribution or impact of components or members of those dimensions to the overall picture.  

This is where multi-dimensional or OLAP structures help by applying structure to the information as well as fast performance for the slice, dice, drill type of analysis paths business users want to explore.

With Cognos, reporting and analysis can be seamlessly navigated by the users with no need to switch tools, and also can be applied to any data source so reporting can run against ERP, relational or multi-dimensional, and analysis on ERP, relational or any mix of those.  In this way, 

The new Analysis capability also adds several powerful comparative features such as mixed grain analysis, compound filters and top/bottom filters as well as more custom set features.
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Focused Usage
(Specialist)

The Four Styles of Analysis

IBM Cognos 8 BI 
Reporting

Broad Usage
(Consumers)

IBM DB2 or SPSS

IBM Cognos 8 BI
Analysis

IBM Cognos 8 BI Café
IBM Cognos TM1

Analytical Reporting
Drill

Trending 
Slice and Dice

Scenario Modeling
What-if 

Predictive Modeling
What might be

•

 

Top down view
•

 

Drillable reports
•

 

Sort top & bottom
•

 

Analyze

 

then query

•

 

Market shifts
•

 

Product ranking

•

 

Personal exploration
•

 

Compare & contrast
•

 

Rotate and nest
•

 

Work disconnected

•

 

Sales trend analysis
•

 

Market analysis

•

 

Model scenarios
•

 

Reorganize, reshape
•

 

Compare scenarios
•

 

Save versions

•

 

Financial analysis
•

 

Profitability analysis

•

 

Uncover patterns
•

 

Apply algorithms
•

 

Mine data and text
•

 

Predict outcomes

•

 

Fraud prevention
•

 

Churn analysis
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Innovation made easy.FPM –
 

A Specialized View Of Performance Management 

Financial Performance 
Management systems
structure and automate 
the processes that help 
companies 

−
 

Plan, forecast and control 
enterprise resources;

−
 

Measure, analyze and 
optimize performance in 
the context of strategy;

−
 

Report to external 
stakeholders with 
confidence.

Presenter
Presentation Notes
The Cognos vision for Financial Performance Management (FPM) focuses on the relationship between three critical processes in the Office of Finance 

So, what is Financial Performance Management?

Financial Performance Management is the systematic reporting, analysis, planning, and optimization of enterprise performance to support growth, profitability, and compliance demands.
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What Should We Be Doing?
Enterprise Planning
−

 
Replaces spreadsheet based, 
manual budgeting and planning 
processes

−
 

Connects operations and finance

−
 

Engages the whole organization 
to make better informed decisions

−
 

Replaces rigid, annual budgeting 
with continuous planning for 
higher responsiveness 

−
 

Supports best practices such as 
drive based planning and rolling 
forecasts

−
 

Offers packaged best practice 
Blueprints for processes inside 
and outside of finance across 
multiple industries
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Financial Analytics
−

 
Offers high performance, real-

 time, read-write capabilities. 

−
 

Analyzes and optimizes large, 
highly complex, rapidly 
changing data sets with real-

 time response. 

−
 

Analyzes profitability, sales 
mix, and price/volume 
variance. 

−
 

Improves planning, analytics, 
and "what-if" scenario 
modeling. 

Presenter
Presentation Notes
Cognos TM1 software provides a real-time approach to consolidating, viewing, and editing enormous volumes of multidimensional data. Using a patented, 64-bit, in-memory OLAP server, Cognos TM1 has a proven track record supporting financial performance management.�
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Innovation made easy.How Are We Doing?
Financial Consolidation
−

 
Replaces manual spreadsheet 
based or legacy consolidation 
solutions

−
 

Improves the cycle times to 
ensure a timely close

−
 

Minimizes errors and improves 
data quality during the closing 
process

−
 

Accelerates the delivery of 
financial information to business 
stakeholders

−
 

Ensure better controls around the 
consolidation process to ensure 
compliance

Presenter
Presentation Notes
Compliance demands have caused finance departments to seek out functionally rich, purpose-built systems thereby eliminating a disparate set of spreadsheet-based and first generation consolidation products.

This helps to

cement key financial process and internal controls, 

speed performance feedback into the management processes and 

allow companies to report to external stakeholders with confidence



And at the center of these core financial performance management processes is the enterprise strategy management process….
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Finance

Product 
Development

Operations

Human 
Resources

IT/Systems

Customer 
Service

Marketing

Sales

How We Talk to Customers About PM:
 We Speak to Customers in Context to Industry and Function
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What to Listen for from Customers

Information management process is inefficient

Users cannot get information in a timely manner

Users cannot get the right information in context

Collecting and verifying the data is challenging

Everyone working with different numbers

Information spread across hundreds of disconnected 
spreadsheets 

Close process is too long

Inability to model scenarios and conduct "what if" analysis

Different tools access different data 

Data silos across disparate systems

Data volumes are growing exponentially

Lack of data consistency

Desire for self service BI & FPM applications

Presenter
Presentation Notes
Here are the tactical pains to listen for that will indicate a high possibility of a BI Opportunity.



Everyone working with different numbers

Users cannot get information in a timely manner

Users cannot get the right information in context

Inability to model scenarios and conduct "what if" analysis

Different tools access different data 

Data silos across disparate systems

Security risk as user community grows

Data volumes are growing exponentially

Lack of data consistency

Limited access to timely information
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23

Cross-company initiative combines IBM's strengths 
to unlock the business value of information as clients focus on business optimization…

•

 

Financial Risk Insight for Banking
•

 

Risk Adjusted Profitability for 
Banking

•

 

Health Analytics
•

 

Life Sciences Promotional Spend 
& Compliance

•

 

Retail Store Operations & 
Planning

•

 

Crime Management and Insight
•

 

Municipal Performance 
Management Scorecard

•

 

Manufacturing Sales & Operations 
Planning

•

 

Financial Planning
•

 

Workforce Analytics

•

 

Information On Demand  
Infrastructure Acceleration

•

 

Storage Optimization
•

 

Data Mobility
•

 

IBM Balanced Warehouse
•

 

IBM Compliance Warehouse 
for Legal Control

Pre-integrated 
Software Offerings

Industry-specific 
Solutions

Services 
& Systems

All Leveraging 
Cognos…

IBM Accelerates Information On Demand Initiative
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Conclusion

Performance Management answers three key questions
−

 
How are we doing?, Why? and What should we be doing?

Cognos key differentiator is that it is a single platform to 
optimize business performance
−

 
Single platform lowers TCO and increases user adoption

BI is the foundation for Performance Management
FPM is a specialized version of Performance 
Management targeted toward the Office of Finance
−

 
Planning is the lead agenda for the FPM led PM journey
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Questions?

Vragen 

Ερωτήσεις Fragen

Domande

Preguntas

Perguntas
質

 問

问

 题

問

 題

Questions

Cwestiwn

שְׁ אֵל וֹ ת 
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