
© Copyright IBM Corporation 2007.  All Rights Reserved.

Innovation made easy.

Robyn Peutherer,
Manager Strategic Intelligence,

University of Technology, Sydney

Using Cognos 8 Scorecards to 
monitor course viability



2 © Copyright IBM Corporation 2007.  All Rights Reserved.

Innovation made easy.

Agenda

Overview of UTS

Milestones in the development of BI at UTS

Overview of data currently available through the BI Portal & 
planned developments 

The life cycle of the student

Demonstration/screenshots of the UTS BI Portal covering:
−

 

Attracting students

−

 

Retaining students

−

 

Producing successful graduates

Bringing these measures together to show multiple metrics in 
a scorecard
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Overview of UTS (1)

Formed as a University in 1990 by combining 
NSWIT, Kuring-gai College and others.

A very diverse student population, 63% funded by 
Commonwealth Government and 37% pay full fees 
(26% international, 11% domestic)

About 32,000 students spread across campuses in the inner City 
of Sydney (Broadway & Haymarket), on Sydney’s upper North 
Shore (Kuring-gai) and with offshore partners in China, Hong 
Kong, Singapore and Thailand.

Around 76% undergraduate, 20% postgraduate coursework and 
4% higher degree research students
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Overview of UTS (2)

UTS has 7 Faculties, largest of which is Business.
In 2007 UTS was recognised as performing in the top band of 
Universities in every discipline in the Commonwealth Government’s 
Learning & Teaching Performance Fund (one of only 2 Universities to 
achieve this) 
A member of the Australian Technology Network of technology 
Universities (RMIT, QUT, Curtin University, University of South Australia 
and UTS)
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Innovation made easy. Milestones in the development of BI at UTS
1997 – started using Cognos Powerplay to aggregate and 
disseminate statistics about UTS performance

2005 – started using Cognos Metrics Manager to combine key 
metrics about course viability

2006 – started using Cognos EP to develop University and 
Faculty/Division budgets

2007 – upgraded to Cognos 8

2007 – awarded a Workplace Productivity Grant from DEST (now 
DEEWR) to help fund the development of a Performance 
Management Framework

2008 – work starts on building a new PM framework
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Data Sources for UTS BI
Current:

The focus is on benchmarking and trend analytics

External data, historical collections
−

 
DEEWR Annual Student, Staff & Research Collections (for annual snap shots 
of student, staff, finance and research data) started in 1992.

−
 

UAC data warehouse (for data about applicants through UAC) started in 1996.
−

 
Annual Graduate Survey (for data on graduate destinations, CEQ &

 
PREQ) 

started in 1996.

Internal data, historical collections
−

 
UTS DEEWR statistical returns (students, staff, research)

−
 

UTS internal surveys of students -
 

Subject Feedback Survey results
−

 
Purpose-built extracts from the student system (CASS) to service load and fee 
monitoring, analysis of exam results and direct applications.
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Data Sources for UTS BI

Planned:

Purpose-built extracts from the research management, finance and 
HR systems to service KPI and performance management.

Survey data from the UTS External Engagement Survey to service 
new KPIs.

A datawarehouse or datamarts (decision pending) of student, 
finance, HR, research, graduate and customers/clients to allow the 
development of KPIs across systems.

New KPIs will emerge which give us the ‘strategic’ angle which is 
currently lacking.
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These data are delivered through the UTS Portal Page

These data are delivered through the UTS 
Portal Page, Cognos

 
8
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The life cycle of the student

Potential students hear about 
how good UTS is and apply

What happens to them 
while they are at UTS?

What happens to them after 
they leave UTS?

Outcomes are 
reported in 

publications such as 
the Good University 

Guide & other 
ranking systems, 

driving changes in 
demand from 

students
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First stage of the student life cycle : applications for UTS 
courses, monitoring market share

First stage of the student life cycle : applications for UTS 
courses, monitoring market share
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Next stage in the student life cycle : monitoring student 
attrition and load

Next stage in the student life cycle : monitoring student 
attrition and load
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Innovation made easy.Next stage in the student life cycle : monitoring student 
satisfaction through the course

Next stage in the student life cycle : monitoring student 
satisfaction through the course



13 © Copyright IBM Corporation 2007.  All Rights Reserved.
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Final stage in the student life cycle : after they leave UTS, 
how did they rate their experience?

Final stage in the student life cycle : after they leave UTS, 
how did they rate their experience?
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Final stage in the student life cycle : what are their 
employment outcomes after they leave UTS?

Final stage in the student life cycle : what are their 
employment outcomes after they leave UTS?
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Screen shot of Metrics Studio –
 

the UTS Course Performance 
Report –

 
the scorecard

Screen shot of Metrics Studio –
 

the UTS Course Performance 
Report –

 
the scorecard
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Screen shot of Metrics Studio –
 

the UTS Course Performance 
Report –

 
exploring in more depth

Screen shot of Metrics Studio –
 

the UTS Course Performance 
Report –

 
exploring in more depth
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Innovation made easy.Screen shot of Metrics Studio –
 

the UTS Course Performance 
Report –

 
finding the problem areas

Screen shot of Metrics Studio –
 

the UTS Course Performance 
Report –

 
finding the problem areas
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Exploring detail of ‘excellent’
 

courses
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Questions & thank you
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