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Information
Agenda

Application
Agenda

Business 
Optimization

New Initiatives Increasingly Focused on Optimization 
Organizations Striving for Competitive Advantage

Call Center
Applications

ERP & 
Financials

Supply Chain
Management

Faster Processing, Reduced Costs

Customer
Profitability

Competitive Advantage

Financial 
Risk Insight

Dynamic Demand 
Planning

Business Optimization Growth 
2X Faster 

than Business Automation

Business
Automation

$594B in 2008
5.1% CGR

$117B in 2008
11.1% CGR

Presenter
Presentation Notes
Over the past 10 years, technology spending on transactional work was more than six times greater than spending on tacit work (work related to more complex interactions requiring a higher level of judgment)*

Tacit work now accounts for 70 percent of all new jobs, and has grown to now represent more than 40 percent of total employment, and is even higher in some industries, such as financial services*

Competitive advantage is harder to sustain when based solely on gains in productivity and cost efficiency in transaction work*

For these reasons, after 20 years focused on automation to run the business, investing in an application agenda to reduce costs and drive faster processing times, companies have now accelerated their focus on optimization to drive innovation and competitive advantage, which will be driven through an information agenda



Gartner Comment

Optimization goes beyond extensions to operational applications to enabling managerial and planning processes

Ability to incorporate BI directly into process enables greater pervasiveness that tying into a single app
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$594B in 2008
5.1% CGR

$117B in 2008
11.1% CGR

Users were surprised at how 
fast metrics are provided and 
how deeply the solution drills 

down into corporate data

Quarterly reports on 
performance 

Manual distribution 
of reports

Manage & 
Monitor in 
real-time

Seamless integration 
with the Cognos 8 

platform

Business Goal: facilitate trade growth through the commercial 
management of an efficient and customer-focused port.

Automate 
metrics from 
multiple data 

sources

Data 
inconsistencies in 

Excel

Using realtime metrics to improve 
performance at The Port of Brisbane.

2000 Ships per year, 
25m tonnes of Cargo

Reports compiled in Excel and 
distributed manually

Realtime Metric 
Delivery

Information Agenda

Business
Automation

Application Agenda
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Companies Focused on an Information Agenda

Integrated View of 
Customer Information

Accelerate delivery of new applications 
and get quicker value from acquisitions

Significantly increased accuracy of 
name matching improves security

Accurate People Identification 
for Risk Management

Ability to identify research subjects in 
minutes instead of months

Aggregated Patient 
Data for Analysis

Automated and streamlined new product 
introduction

Consolidated Siloed Data 
for Single View

Dramatically improved supplier 
relationships by gaining control over 
disparate product information

Simplified Product Data for 
Business Process Innovation

Presenter
Presentation Notes
Wachovia - $1 million cost reduction for each additional business unit and application
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Audience Question
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Key Challenge is Unlocking the Value of Information

AIIM & Accenture Surveys, 2007

47% of users

don’t have 
confidence 
in their information

42% of managers

use wrong 
information

at least once a week

59% of managers

miss
information

they should have used

Presenter
Presentation Notes
Customers need to establish trusted, accurate information from data and content silos

Customers need ability to leverage this information more effectively and generate the insights required to better serve customers, transform their business processes and make better decisions, faster – in other words, to optimize their business

Unfortunately, information continues to be a challenge for most organizations

47% of users don’t have confidence in their information*

59% of managers miss Information they should have used*

42% of managers use wrong information at least once a week*
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How Do You Unlock the Business Value of 
Information for Competitive Advantage?

Business Optimization

Automation

Presenter
Presentation Notes
So, customers need the ability to unlock the business value of information across their organization and start using that information more effectively as a competitive advantage…but they struggle with how to actually do this



When we ask customers what their application agenda is, we get clear answers about the different ERP, financial, supply chain management, and CRM applications they are deploying.  However, when we ask customers about their information agenda, we get more varied, less confident answers.
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Manage data and content 
over its lifetime and as 

part of processes

Information On Demand 
Unlocking the Business Value of Information for Competitive Advantage

Better Business
Outcomes

Customer & Product 
Profitability

Workforce 
Optimization

Dynamic 
Supply Chain Multi-Channel

Marketing

Financial 
Risk Insight

Business Optimization

Flexible Architecture for Leveraging Existing Investments

Other
Information
Sources

Establish and maintain an 
accurate, trusted view of 

information

Plan, understand and optimize 
business performance

End-to-End
Capabilities

Plan, understand and 
optimize business 

performance

Establish and maintain 
an accurate, trusted 
view of information

Use data and content 
as part of business 

processes

Manage data and 
content over its 

lifetime

Presenter
Presentation Notes
We believe that there are 4 key things that organizations require to unlock the business value of information for competitive advantage…and this is what Information On Demand is focused on.



Organizations need the ability to manage data and content over its lifecycle to reduce the costs associated with managing information, provide controlled accessibility, and address retention and compliance requirements 

They must also be able to use data and content as part of the individual business processes and applications across the enterprise, optimizing the performance of applications and improving decision making…these first two requirements are addressed by data and content management capabilities.

Organizations then need to establish an accurate, trusted view of information across these different processes and applications to drive more consistent information across the enterprise and support analytic and other requirements to use information coming from different sources, whether it’s delivering a single view of customers, products, revenue, etc…and they need a “flexible” architecture that can leverage all of their existing investments…accurate, trusted information is established through information integration, data warehousing and master data management.

These first components had really been what our IOD story was addressing until recently…with the acquisition of Cognos, we are now providing our customers with the ability to leverage that trusted information to build their plans, understand how their business is performing, and focus on optimizing performance across the enterprise…and this is accomplished through business intelligence and performance management



These are the main capabilities required by organizations to unlock the business value of their information and the components that can enable organizations to make that happen, but the ultimate object our clients have is to drive better business outcomes.  And that’s what we are focused on with all of these components…helping our clients improve customer and product profitability, provide increased financial risk insight for better business decisions, optimize the workforce and control labor costs, enable more dynamic supply chain management, and support multi-channel, event driven marketing initiatives.



And IBM provides the most complete, end-to-end capabilities for Information On Demand, with every component focused on helping customers optimize their business.
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Establish and maintain 
an accurate, trusted view 

of information

Information On Demand 
Unlocking the Business Value of Information for Competitive Advantage

People, Processes & Applications

Manage data and content 
over its lifetime

Use data and content as 
part of business processes

Plan, understand and 
optimize business 

performance

Presenter
Presentation Notes
So, these are the key things that companies need to do to leverage their information, and what Information On Demand is focused on.
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Information On Demand 
A Comprehensive Approach

Strategy &
Implementation

Know How & Experience
Strategic Consulting

Implementation Services

Business Partners
& Solutions

Applications & Tools
Skills & Expertise
Industry Solutions

Infrastructure
Storage & Servers

People, Processes & Applications

Presenter
Presentation Notes
But we recognize that companies need more than just software to leverage their information.  Information On Demand is about providing a comprehensive vision for unlocking the business value of information for competitive advantage by enabling organizations to establish and leverage trusted information to optimize business performance.  And IBM’s commitment to the cross-company Information On Demand initiative has resulted in a comprehensive portfolio of software, services, hardware and industry-specific solutions to turn Information On Demand vision into reality for organizations of any size. 



This includes infrastructure required for information, such as storage and servers, strategy and implementation services to provide the know how and assistance to required to take advantage of the technologies, and partnerships to integrate these capabilities into third party applications and your environment.  IBM even provides a set of industry models, blueprints and frameworks to help address industry specific business needs.
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The Information On Demand Journey 
Investment, Innovation, New Offerings, Increased Customer Value

2007

February
2006

2008

Public
IOD

Launch

DB2
Viper

FileNet
Acquisition

Ascential,
Trigo, DWL 

Venetica,
SRD…

Acquisitions

Princeton
Acquisition

Data Mirror
Acquisition

Cognos
Acquisition

Solid
Acquisition

Information 
Server

Dynamic
Warehousing

FIleNet P8

Unicorn
Acquisition

pureXML

Data Studio

Unlocking the Business Value 
of Information for 

Competitive Advantage

IBM Content
Manager 8.4

IMS 10

IDS 11

InfoSphere MDM
InfoSphere Warehouse

Cognos
Acquisition

Improving Economics
Since Year 2000 alone:

a 20 fold reduction 
in the cost of a complex query

2006
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Enterprise Data Management 
Lowering the cost and accelerating the use of enterprise data

Data Servers and Tools

DB2
Highly scalable, multi-purpose relational and 
XML data server with data compression and 

self-optimization for mixed OLTP 
and warehousing applications

IDS
Powerful and reliable relational OLTP data 
server with leading self-management and 

intra-application administration

IMS
Hierarchical database management for highest 
performance online transactional applications

Data Studio
A single environment to manage the lifecycle 

of data from modeling and design through 
change management and sunsetting

Optim
Application-aware database archiving, test 

data management and data privacy protection 
solutions to maximize performance and 

improve efficiency

People, Processes, Applications

Trusted Information
In Context

Presenter
Presentation Notes
Enterprise Data Management

Lowering the cost and accelerating the use of enterprise data

At IBM, we understand that each organization is unique, and that even within each organization there are different business needs.  That is why IBM delivers a portfolio of Data Servers to meet the broad spectrum of requirements of the marketplace and each organization.  IBM has the right Data Server for the job, the right Data Server for each application and set of requirements, as well as tools optimized for top performance. 

Our DB2 database is a highly scalable, multi-purpose relational and XML data server with data compression and self-optimization for mixed online transaction processing (OLTP) and warehousing applications. DB2 9 runs on a wide variety of platforms and has the broadest capability in terms of scale and platform support.  It is the next-generation hybrid data server with optimized management of both XML and relational data. DB2 9 servers support OLTP and analytical applications while focusing on high performance and scalability, high availability and security, and platform optimization. DB2 advanced data compression features allow customers to reduce on line disk storage by as much as 80% offering dramatic storage cost savings. 

Informix Dynamic Server (IDS) is a best-of-breed OLTP database for enterprise and workgroup computing.  It protects data assets in a highly dependable database management system.  High Availability Data Replication (HADR) provides complete turn-key disaster recovery.  Enterprise Replication (ER) provides selective replication of data across multiple geographic locations.  IDS is a powerful and reliable relational data server with leading self-management and intra-application administration, cost effective high availability solutions for business continuity

IMS is a premier hierarchical database and transaction management system that supports the world's mission-critical online operational applications and data with the highest availability, performance, capacity and integrity, and the lowest cost per transaction.  Customers rely on IMS systems to process over 50 billion vital transactions daily.

Data Studio, launched in October 2007, provides a single environment for the building, testing, and management of data driven applications.  Data Studio empowers organizations to effectively design, develop, deploy and manage data, databases and database applications throughout the data management life cycle utilizing a consistent and integrated user interface.  The bottom line is cost savings for our customers, who now need only one tool to learn for any role.

IBM Optim improves database performance by segregating historical data from current data while storing it securely and cost-effectively.  Optim ensures decision makers can access the right data at the right time while minimizing operational costs and maintaining data privacy controls. 

Regardless of which data server or data management tools you choose, IBM provides reliable, secure and efficient management, analysis and delivery of data for your organization
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Enterprise Content Management 
Helping companies make better decisions, faster

People, Processes, Applications

Trusted Information
In Context

Business 
Managers

Business 
Users

IT / Developers

Content 
Authors

Content
Activate content with processes to 
add value and transform business

Process
Automate and optimize complex 

processes

Compliance
Keep unnecessary costs down while 

improving visibility and control of 
content

Search & Discovery
Build business insights from 

unstructured information

Platform
A unified content, process and 

compliance platform

Leverage

Manage

Create

Build

Content

Presenter
Presentation Notes
Enterprise Content Management

In the relentless quest for increased efficiency and profitability, organizations strive to incorporate more and more relevant information into their business processes in order to make the right decision at the right time. They want to enable their employees to search, retrieve and review information in context, to limit exception handling and manual processing, to reduce costs and improve service. It’s a fine line between having all the information needed and making the right decision that satisfies customers, partners, suppliers and shareholders – and not having ready access to that information!

The ability to make decisions better and faster is a real competitive advantage that IBM Enterprise Content Management (ECM) solutions can help provide. IBM ECM improves workforce effectiveness by enabling organizations to transform their business processes, access and manage all forms of content, secure and control information related to compliance needs, and optimize the infrastructure required to deliver content anywhere at anytime.

IBM ECM software provides solutions that…

Enable organizations to integrate and activate content with business processes to ensure information is delivered in context, to limit exception handling and improve workforce effectiveness allowing organizations to transform their businesses.

Allow organizations to enable their employees to search, retrieve and review information in order to eliminate manual processing, reduce costs and improve service.

Provide an integrated approach to securing and managing all content and associated processes to reduce risk and the cost of achieving and remaining compliant while improving information visibility and control of document-related business operations.

Align IT with content-centric business application needs for all types of content and associated processes – from casually created, contributed and consumed content to compliance and risk-related information and processes.

Build additional business insights from unstructured information assets with secure search, managed user experience, and content analytics solutions.

Unify content, process and compliance capabilities into a single IT platform.
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Information Platform Solutions 
Accelerating the delivery of trusted information

Industry Models & Accelerators
Create new business value and 

innovation from information

IBM InfoSphere MDM Server 
Define and synchronize critical 
information for operations and 

business insight

IBM Information Server
Deliver trusted information 

as a service

People, Processes, Applications

Trusted Information
In Context

IBM Information PlatformIBM Information Platform

IBM Information Server

IBM Master Data Server

Industry Models & Accelerators

IBM Information PlatformIBM Information Platform

IBM Information Server

IBM Master Data Server

Industry Models & Accelerators

IBM Information PlatformIBM Information Platform

IBM Information Server

IBM InfoSphere MDM Server

Industry Models & Accelerators
IBM Information PlatformIBM Information Platform

IBM InfoSphere Warehouse
Integrated software package delivering all 

of the capabilities needed to cost 
effectively consolidate, manage, deliver 
and analyze your business information

Presenter
Presentation Notes
Information Platform Solutions

Information Platform & Solutions is at the heart of Information On Demand, and delivers on its promise of simplifying information integration and cleansing for business information. 

IBM Information Server is the industry’s most powerful and robust integration platform, for delivering information our clients can trust.  It extracts, cleanses and normalizes information, accelerating access to information and making information easy to use for applications, people and processes across the enterprise. 

IBM Master Information Server provides the industry’s most complete and robust set of capabilities for defining and synchronizing critical master information, whether for product, partner, customer or location, and for providing this information as a service to drive business operations and insight. IBM Master Information Server drives master data to real-time operations and scales readily from tactical to strategic enterprise initiatives.

By coupling Information Server and Master Information Server with our extensive, industry-specific expertise and accelerators, we can place this information in business context, and deliver solutions to our clients’ business problems.  IBM Industry Models & Accelerators are built on IBM’s proven tools, methodologies, and our deep industry and subject matter expertise to help our clients to get off to a fast start.
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Financial Management

ExpenseRevenue

Asset Management

Scorecard or 
dashboard shows 

Profit is below plan

Business Intelligence & Performance Management 
A complete platform to plan, understand and optimize performance

Report shows Cost 
of Goods Sold is 

rising due to increase 
in fuel costs

Plan is updated to 
adjust for rising fuel 

costs…provides 
understanding of 
impact to other 

expenses and profit 

Identify IssuesExplore and Understand IssuesResolve Issues and Plan for the Future

Presenter
Presentation Notes
Business Intelligence & Performance Management

Integrating Cognos, the 23rd IBM acquisition in support of its Information on Demand strategy, will enable new business insights to be delivered to a broader set of people across an organization, beyond the traditional users of business intelligence.

With the addition of the Cognos BI and Performance Management solutions, IBM will become the leading provider of technology and services for Business Intelligence (BI) and Performance Management, delivering the industry's most complete, open standards-based platform with the broadest range of expertise to help companies expand the value of their information, optimize their business processes and maximize performance across their enterprises.

IBM’s new BI and Performance Management Offerings provides the only complete BI and performance management platform, fully integrated on an open-standards-based service oriented architecture (SOA), and has a strong history of supporting heterogeneous application environments, consistent with IBM's approach. With Cognos, customers can turn data into actionable insight for coordinated, information-driven decision-making to improve overall performance. Cognos will also extend IBM's reach further into the CFO office with powerful financial planning and consolidation capabilities.

Together, IBM and Cognos will expand IBM's ability to provide customers with the right information they need when they need it, to optimize operational performance, and to quickly respond to changing market demands. The combination of IBM's information management technology and Cognos will also help organizations discover new ways to use trusted information spread across their enterprises to identify new business opportunities and significantly reduce the expense and time required to address industry-specific business challenges. 
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Coordinated 
Decision Making

Departmental BI 
Applications

The Performance Management Journey 
Customer Phases…Accelerated with Cognos

What Do Customers Need To Support their 
Performance Management Journey?

Enterprise BI Capabilities
Independent Planning

Presenter
Presentation Notes
Cognos has been taking a journey along with our customers to help them achieve this vision

It started with helping them move from fragmented, departmental BI applications to enterprise-wide BI capabilities, which we enabled through delivery of a common platform with complete coverage of all capabilities

After that, we began to help them move from making independent decisions to managing the overall performance of the enterprise through broader, coordinated performance management

So, what is the next step?



IBM Software Group | Information Management Software 

17

• 6 Industry Models
• 70+ Solutions

Industry Solutions Accelerate Time to Value 
Industry Models, Blueprints, Frameworks & Solutions



IBM Software Group | Information Management Software 

18

Establish and maintain 
an accurate, trusted view 

of information

Manage data and content 
over its lifetime

Use data and content as 
part of business processes

Plan, understand and 
optimize business 

performance

Information On Demand from IBM 
Unlocking the Business Value of Information for Competitive Advantage

“…there's no more extensive information 
management portfolio available, period…”

2008 Editor’s Choice Awards
Intelligent Enterprise Magazine

End-to-end capabilities

Open standards, SOA

Flexible architecture for 
heterogeneous environments

Deep industry expertise

Industry solutions

Extensive partner network
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