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Peter Burggraaff
Informatlon Technology Manager
The Farmers’ Trading Company
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The Farmers’ Trading Company

Farmers will provide an exciting, inspiring department store
shopping experience, offering excellent service and delivering
on-trend, affordable, quality merchandise for all New

Zealanders and their homes.
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The Challenge

In 2003 the MIS division was facing some major issues
« Disconnected from the business

* High cost level to run business applications

» Lacking a shared vision

« Difficult to support new business initiatives

And some things we did really well
« Great service levels from production systems
* Highly skilled and committed team
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Farmers |IT strategy

Key elements are:

« Back to IT cost benchmark

« Focus on reducing fixed operational IT costs

« Deliver integrated systems and (real-time) view of processes

mission: |IT working and innovating with the business to
continuously improve service to our customers. |IT will deliver
those services with operational (cost-) excellence and a
shared vision.

IBM FORUM 06 "% ¢

Results through Innavalion



S

|joah

-
A/

]4

S

A

Situation in 2003:
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*Many ‘silo’ applications on (mainly) IBM mainframe system
*High support costs, both internal and external
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Enterprlse Appllcatlon Archltecture
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Data warehouse and additional tools

Data mining and analysis
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Customer
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Supplier : Store Receiving
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Continuous Improvement

=" Farmers

Process and System
Improvement Team

Process efficiency opportunities are reviewed
and prioritised on a regular basis
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System Extensions —
Service Oriented Architecture

a0 00 |

Business Logic

| ] | ]
|

Integration




I Eapac . LY th r'r"Hh S el e

In tegrated view of busmess & IT:
‘Enterprise Architecture’

[ Business Process Architecture J
4 )
Information Architecture
N J
4 N
Application Architecture
\_ %
a N
Infrastructure Architecture
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Real Time Infrastructure

Transactions per day

IBM FORUM 06 7 h g, °

Results through Innavalion

16 |




what makes ",ft-n#ﬁ-f S

specia

IT Service Management

ITSM: an innovative vision for the optimal intersection of
people, process, information and technology (IBM)

sl Infrastructure ‘

Standardized
System P
System X

Rationalized
IT- RTI

Service- Policy/
Based Vjlue-Based

Reactive

Operations

% 111018 software
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Conclusion

mission: |IT working and innovating with the business to
continuously improve service to our customers. IT will deliver
those services with operational (cost-) excellence and a

shared vision.

New IT systems can help to align IT with business (or is it
one strategy?) and create new business opportunities.

You can get started by creating a shared vision and find the
right partners to support you on the journey.
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Thank you

peter.burggraaff@farmers.co.nz
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