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SVS
• Founded 1987, New Zealand owned and operated
• Suppliers to Animal Health Businesses in New Zealand
• Approximately 600 clients
• Head Office in Christchurch
• Warehouses in Christchurch, Palmerston North and 

Hamilton
• 36 staff
• Five-person call centre in Christchurch
• One IT Manager/Administrator
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The Problem - 1
• Vets use 3rd party Vet Practice 

Management (VPM) Software
• Three main VPM systems in New 

Zealand
• Vets have 

– Own description of products
– VPM allocated product codes, not SVS 

product codes
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The Problem - 2
• Enter order into VPM then

– 80% of orders by phone
– 20% of orders by fax

• Call centre staff create purchase order 
in ERP system
– Enter products 
– Advise stock availability and pricing

• Each call on average takes 10 minutes
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Vision
• Improve efficiency of systems
• Have customers handle stock query and 

availability issues
• Have customers direct order – self service
• Reduce phones calls
• Reduce data entry errors
• Make doing business with SVS easy
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Vision contd
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Why Certus - 1

• IBM Premier Business Partner
• Designed, implemented and host a 

solution for TNT Logistics ASIA
– Concentrate all B2B links via one central 

manageable point
• Experienced team of certified 

consultants
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• Significant experience in 
– Integrating disparate applications and 

platforms
– Migrating data between vendors
– Building Data Warehouses

• Offices in Christchuch, Wellington and 
Auckland

Why Certus - 2
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• Methodology

• Deliverables

• Manage Requirements

The Project - 1



The Project - 2

• Collaboration

• Design

• Build and Test

 : «Singleton» ServiceLocator db : CSVSLink Databaseitem : StockItem: AbstractStockItemList handler : StockQueryHandlerclient : StockQueryService l ist : StockQueryList 
1 : \StockQueryService\ (\xml

Document\) 2 : handleStockQuery ( xmlDocument 
) 

3 : getInstance ( listType , xmlString )  
4 : StockQueryList ( xmlString )  

5 : parseXML ( xmlString ) 

6 : StockItem ( clientId , element ) 
7 : getInstance (  ) 

8 : \add\ (\item\) 

9 : loadData (  ) 
10 : loadData (  ) 

11 : getConnection (  ) 

12 : \loadData\ 

13 : \createSessionID\

14 : releaseConnection ( con ) 

15 : toXML (  ) 
16 : toXML (  )  
product XML element

XML document

XML document

XML document

X M LSe r ia liz a b le

+ toX M L  (   )

CS V SL in kExc e p t io n

-  s to ck Id  :  S tr in g
-  e rr o r C o d e  :  In te g e r
-  d e ta i lM e s s a ge  :  S tr in g
+ U NKNO W N_ E R R O R  :  Integ e r  =  n e w  In te g e r  ( 0 )
+ N ULL _ S T O C K_ID :  In te g e r  =  n e w  Inte ge r  ( 1 )

+ C S V S Lin kE xce p tio n  (   )
+ C S V S Lin kE xce p tio n  (   )
+ toX M L  (   )

S t o c kQue r y Ha n d le r

+ S to ckQ u e r yHa n d le r (   )
+ h a n d le S to ckQ u e r y (   )
+ m a in  (   )

S t o ckIt e m

-  s to ck Id  :  S t r in g
-  u n itP r ice  :  d o ub le
-  q u an ti ty  :  d ou b le
-  d e s c r ipt io n  :  S t r in g  =  " "
-  s to ck O n Ha n d  :  d ou b le
-  c l ie n tId :  S tr ing
-  b u yS iz e  :  d o u b le

+ ge tD e s c r ipt io n  (   )
+ ge tQ u a n ti ty (   )
+ ge tS to ckId (  )
+ ge tS to ckO n H an d  (   )
+ ge tU n itP r ice  (   )
+ to X M L  (   )
+ lo a d Da ta  (   )
+ ge tC lie n tId  (   )
+ ge tBu yS iz e  (   )
+ S to ck Ite m  (   )
+ s a ve Da ta  (   )

A b s t r a ct S t o c kIt e mL is t

+ S T O C K_ Q UE R Y_ LIS T  :  in t =  1
+ S U BM IT _ PU R C HA S E _O R DE R _ L IS T  :  in t =  2

+ to X M L (   )
+  loa d D a ta  (  )
+  p a rs e X M L  (   )
+  A b s tra c tS to c kIte m Lis t  (   )
+  g e tIn s ta n ce  (   )
+  s a ve D a ta  (   )

-  e xce p tio n *

-  i te m

*

S t o c kQue ry L is t

~  S to c kQ u er y Lis t (   )
+ to X M L (  )
+ p a r s e X M L (   )
+ s av e Da ta  (   )

S ubm it P ur ch a s eOr de r L is t

~  S u b m itP u r ch a se O r d e r Lis t  (   )
+  to X M L (   )
+  p a rs e X M L  (   )
+  s a ve D a ta  (  )

Su bm it Pu r c ha s eOrd e rHa nd le r

+ S u b m itP u rc h as eO r d e r Ha n d le r  (   )
+  h a nd le S u b m itP ur c ha s eO r d e r  (  )
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Metrics - 1

• Go live: 01/10/2005
• Orders to date: almost 2500

– Approx 50 per week
– 10 mins per call
– Savings of 8 hours per week for SVS call 

centre
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Metrics - 2

• ‘New’ VetLink installed in 50 practices
– 100 more to go
– 25 use interface to SVS on an ongoing 

basis
• Animal Health Wholesale Industry: 

>$100m per annum
– Total order $$$ to date: approx $1.2m
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Metrics - 3

• How much? ~$300K
– Cost of Vetlink - 87% (The development of 

Vetchannel from an idea to a working solution)
– Cost of RxWorks - 9% (Interface specific 

development)
– Cost of Vet manager - 4% (Interface specific 

development)
• ROI? < 3 years. 33% per year
• Anticipate 60%+ of business will eventually 

be done through Vetchannel
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Industry Recognition
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Futures

• Web ordering interface
• Mobile solutions 
• Using Vetchannel as a portal for other 

suppliers
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Lessons Learned

• Methodology key to project success
– Resistance from other vendors due to 

added cost of documenting system. Client 
happy to pay!

– Reduced risk due to level of documentation 
assuring systems integration

• Collaboration
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