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After the Crisis: What now?

The New Economic Environment
Agenda for 2010
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Position for Post-Crisis Success

Signs suggest that the economic environment is turning the corner
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Based on IMF Global Economic Outlook Sep. 2009, CPB Netherlands Bureau for Economic Policy Analysis 24 Dec. 2009, JPMorgan Global Manufacturing PMI (Jul 2006 — Dec. 2009)
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Position for Post-Crisis Success
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Black Swans
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“We don’t’ know what
we don’t know”
- Nicholas Taleb
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Sources: IBM Analysis, The Black Swan, Nassim Nicholas Taleb, Random House 2007
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Position for Post-Crisis Success

(SNGIE

R e M HeRY °

IEAH A TR E A 5 2 Y

fEARERER
2008-2009

K.
2010 -11

(ERGH

—
S /\/\/\/\

© 2010 IBM Corporation



Position for Post-Crisis Success

2010?
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Get ahead of
scarcity —before
values fully recover
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Drive cost efficiency
through productivity

and aqility
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Find targeted
approaches to grow
revenue
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Position for Post-Crisis Success

Key Moves
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Position for Post Crisis Success

1 Get ahead of scarcity
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* What resources are critical to
your business?

« What impact would a return to
higher costs for supply have on
your business?

* How can you preemptively
secure preferential access?

* Are there acquisition or
investment opportunities you
should move on quickly before
prices rise and ahead of your
competition?

* Do you know how much energy
you use and where?

Focus on productivity
and agility
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* Are you able to flexibly scale
your production to quickly meet
variable and uncertain demand?

* Are you getting the most from
your existing assets,
investments and talent?

* Do you have global assets and
employees operating without
generating advantages such as
scale and knowledge sharing?

3 Find targeted approaches
to grow revenue
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« How do you accurately forecast
demand and customer
requirements and develop new
revenue opportunities?

» Can you hear what the market
is saying through the huge
volumes of data at your
fingertips?

« How can you utilize digital
channels reo reach new
customers and engage them in
new and different ways

» How will volume and margin
changes impact your business?

» How will you offset revenue
challenges in mature markets?
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