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BPM

*Business Process Management
—Process View

—Toyota (Lean Production)

=Management View
—Monitor/Tracking Process
—Analysis Process
—Refine Process
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IS Intelligence Quarterly

Integrate Work, Not Applications

-

Business Process Management Layer

pon i

X s W

- W w

Sales Accounting Custo.mer Marketing
Service
Graphical User Interface
- _
Directo File
AR Berver RRRNS Servic;: Server
Network Infrastructure

Operating System

12

© 2008 IBM Corporation







14

2008 I1BM

§Market 1Q

€ intelligence Quarterly

Which Benefits are Associated with BPM in Your
Organization? (answers above 50%)

82% Increased Process Efficiency/Productivity
81% Continuous Process Improvement

78% Improved Process Quality/Consistency/Quality
70% Improved Organizational Agility & Flexibility
70% Cost Reduction

68% Increased Customer Satisfaction

61% Better Reporting/Executive Dashboards

25% Reuse of Sub-Processes (Consistency)

2
i == e A
Thank You tp Our Underwriters MEI\EE# = = == -— stet;me

© 2008 IBM Corporation



15

2008 I1BM

§Market 1Q

EE Intelligence Quarterly

Top 4 Issues During Implementation
45°% Underestimated Process/Org. Issues
415 Lack of Staff Knowledge/Training
30% Derailed by Internal Politics

29% Excessive "Scope Creep"
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0 Total BPM Solution Provider
—Tool & Platform —Power Process BPM Suite
—Solution —

— —BPM Professional Services
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